CONG HOA XA HOI CHU NGHIA VIET NAM
Podc 1ap — Tu do — Hanh phic

CONG TY CO PHAN
DICH VU-XAY DUNG CONG TRINH BUU DIEN

BAN KIEM SOAT TP.HG Chi Minh, ngdy 17 thing 4 niim 2018

BAO CAO KIEM SOAT HOAT PONG NAM 2017
VA KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT

Céan ctr Ludt doanh ngh1ep, Diéu 1& Cong ty va Quy che t6 chirc va hoat dong cua
Ban Kiém soat, Ban kiém so4t xin bdo cao Pai hoi dong c¢d dong két qua kiém soét hoat
dong SXKD ndm 2017 cua Cong ty ¢d phan DVXD Cong trinh Buu dién nhu sau:

Phan 1. KIEM SOAT HOAT PONG NAM 2017

I. Hoat dong cua Ban kiém soat

Nam 2017, Ban klem soat dd td chirc thuc hién nhiém vu theo quy dinh cua Luat
doanh nghiép, Diéu 1¢ td chirc va hoat dong cia Cong ty, Quy ché td chirc va hoat dong
ctia Ban kiém sodt. Cdc ndi dung kiém tra, gidm sat cu thé gom:

- Vige tuan thu cac quy dinh cua phép luat, dleu 1¢ va cac quy ché hoat dong ctia
Cong ty, cac nghj quyet ctua Dai hoi ddng c¢b dong va Hoi ddng quan tri trong quan
ly, didu hanh hoat dong SXKD cua Cong ty va thue hién céac ch1 tiéu ké hoach
SXKD di duge Dai hoi dong ) dong théng qua.

- Tham duy tit ca cc cude hop Hoi dong qudn tri, dua ra y kién, kién nghi v&i Hoi
ddng quan trj va Ban Giim dbc vé cac van dé lién quan dén hoat dong ctiia Cong ty
tI‘OIlC’ nam.

- Tham tra, phin tich cac Béo céo tai chinh dinh ky nham ddnh gid tinh trung thuc,
hop 1y cua cac sé liéu tai chinh, dam bao viéc thuc hién cac nguyen tic, ché do
quan 1y tai chinh, ké todn, thdng ké cia Nha nudc va cua Cong ty.

- Kiém sodt viéc tuan thi cdc quy dinh vé cong bd thong tin ctia Cong ty theo céc
quy dinh cta phap ludt.

- Céc ndi dung khéc theo quy dinh tai Piéu 1é cua Cong ty va quy ché to chire hoat
dong cua Ban kiém soat.

I1. Két qua kiém tra, gidm st ciia Ban Kiém soat:
1. Két qua thue hién Nghi quyét cia PHPCD vé ké hoach SXKD niim 2017:

Pon vi tinh : tridu dong

Chi tiéu NQPHCD | Nim 2017 | Nim 2016 | So véicung k¥ | So véi NQPHCD
Doanh thu 36.500 39.042 |  51.045 76,49% 106,96%
Loi nhuan trude ‘ ;
 thué 1700|1234 1.049 | 117,64% 72,59%
Loi nhuan sau thué 1.075 906 800 113,25% 84.28%
C6 tire 5% 0% 4% 0% 0%
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=4 Nhan xét:

Can et s6 liéu thue hién Nghi quyét PHDCD niam 2017, Cong ty di hoan thanh
ké hoach chi tiéu doanh thu, dat 106,96% so véi k& hoach dé ra, tuy nhién giam 23,51%
so vOi cing ky nam 2016. Céng ty chua hoan thanh cac chi tiéu lgi nhudn va ¢b tic. Lo
nhudn sau thué chi dat 84,28% so véi ké hoach, ¢d tire nam 2017 du kién khéng chia so
v6i ké hoach chia S5%. Piéu nay cho thay mic du Ban linh dao Cong ty, cling nhu toan
thé CB-CNV da c6 ging ddy manh kinh doanh, phfm déu dat cdc chi tiéu ké hoach @& Ta
nhung kct qua dat dugc chua cao do tinh hinh dau tu cua cac don vi trong nganh vién
thong van con thip trong nam 2017 dan dén doanh thu hoat dOng xay lap giam manh so
voi ndm 2016. Ngoai ra, cic khoan tién thué dat bi truy thu, tién chi trg cap thoi viéc..
lam tang chi phi, dan dén két qua loi nhudn SXKD nam 2017 van chua dat dugc ke
hoach dé ra.

2. Céng tic quan Iy, diéu hanh ciia Hoi ddng quén tri, Ban gidm doc
Trong ndm 2017, Héi dong quan tri va Ban Téng giam ddc da tich cuc diéu hanh
hoat dong SXKD ciia Cong 1y, tién hanh day du cdc phwn hop dinh ky dé danh gia tinh
hmh thao luan nhitng van dé cin thiét va duaray kién chi dao kip thoi, phu hop voi yéu
cau hoat dong SXKD cta Cong ty tai ting thoi diém. Tat ca cac Nghi quyet quyet dinh

cua HPQT va Ban Giam dbdc da duge ban hanh dang trinh tu, dang tham quyen va phu
hop cin ctt phép ly theo quy dinh ctia phép lut va Cong ty.

HDPQT di co6 cac chua truong cu thé vé quan tri nhan su., dao tao ngdn han hay boi
ducmg n0h1ep vu cho nguoi lao dong nhim ting cuong hiéu qua hoat dong cua Cong ty,
ddng thot, to chic tinh gon bo may to chire, giam lao dong doi du dé tiét giam chi phi va
tdng loi nhudn kinh doanh.

Ran Giam dbc da trién khai thue hién Nghi quyét ctia Pai hot déng cd dong, cac
Nghi quyét va quyet dinh ctia HPQT, dua ra cac quyét dinh didu hanh klp thoi, phu hop
va linh hoat véi bién dong ciia thi trrdng nhim dat dugc ket qua tot nhit. Doi véi cong
téc tai chinh va giai quyét céc ton tai clia Cong ty trudce co phan héa, Ban Gidm dbe da
¢6 nhitng chi dao va giai phap tich cuc dé dap ing yéu cau, nhiém vy quan ly diéu hanh
Cong ty trong giai doan hi¢n nay.

3. Cong tac to chire, can b, lao dong, tién luwong

Tinh hinh lao ddng tang g

iam trong nam 2017 nhu sau:

Dién giai Niam 2017 Niim 2016
Piu nim 107 129
Tang 0 0
Giam 20 22
Cudi nam 87 107

* Tdng sb lao dong tai thoi didm 31/12/2017 1a 87 ngudi, giam 19% so véi cung
ky nam 2016.

V& tién luong ctia CB.CNV :

Chi itu Nim 2017 | Nam2016 | Tang/giim
T‘hu nhédp binh quin CBCNV 7560.000 0.454.244 20%
(dono/npuoi/thang)
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Ban Kiém soat danh gia cao nd lye cua Cong ty trong viéc tinh gon by mdy, on
dinh vi¢c lam va thu nhdp cho ngudi lao dong trong nam 2017. Ban Kiém sodt dé nghi
Ban lanh dao Cong ty tiép tuc co ciu lai bd méy lao dong, dim bao muic thu nhip phin
anh dang khéi luwgng va chat luong cong viéc clia ngudi lao dong nhim tao dong luc
cho nguoi lao dong va nang cao ning suét lao dong cua Cong ty.

4. Két qua SXKD va cong tac kinh doanh:

4.1. Nhan xét chung.

Ban Kiém soat danh gia Cong ty da thuc hién viée td chirc hach todn ké toan,
theo d&i va ghi nhan s liéu tai chinh ké toan theo ding céc quy dinh. Bdo cdo tai chinh
duge 18p vao ngay 31/12/2017 dugc kiém toan bai cong ty TNHH Kiém toan va Tu van
A&C da phan anh mot cach trung thuc, hop 1y cdc khia canh trong yéu, tinh hinh tai
chinh ciing nhu két qua kinh doanh va hoat dong luu chuyén tién t& phi hop véi chudn

muc ké todn Viét Nam.
4.2. Doanh thu — Chi phi.

Don vi tinh: dong

Chi tiéu 2017 2016 +/- (%)
Doanh thu ban hang hda 24.779.100 650.263.799 -96,19%
Doanh thu cung cp dich vu 2.874.857.633 2.844.708.180 1,06%
Doanh thu hoat dong xay lap 35.834.682.954 46.430.172.732 -22,82%
Doanh thu hoat dong tai chinh 307.995.470 146.581.152 110,12%
Thu nhdp khac 20.004 972.955.938 | -100,00%
Tong doanh thu 39.042.335.161 51.044.681.801 -23,51%
Gi4 vbn hang héa d tiéu thu 15.058.118 609.849.162 -97,53%
Gia von hoat dong xdy lip 31.225.365.380 39.768.253.514 -21,48%
Chi phi nguyén vit ligu 11.734.132 13.536.458 -13,31%
Chi phi db diing van phong 136.478.099 103.498.919 31,86%
Chi phi nhan cong 4.269.120.215 6.566.939.875 -34,99%
Chi phi khdu hao 79.074.708 79.922.588 -1,06%
Thué, phi va 1& phi 795.326.577 1.138.115.213 -30,12%
Chi phi du phong phai thu khé doi 27.307.360 582.808.386 -95,31%
Chi phi dich vu mua ngoai 406.023.872 287.663.153 41,15%
Chi phi QLDN khac 595.541.869 625.148.126 -4,74%
Chi phi hoat dong tai chinh 0 S O
Chi phi ban hang 19.400.182 0
Chi phi khac 227.976.949 219.523.072 3,85%
“Téng chi phi 37.808.407.461 |  49.995.258.466 | -24,38%
Ty 1é (gia vén/ doanh thu) hoat dong bén hang hoéa 60,77% 93,78% | -33,01%
Ty 1é (gié vdn/ doanh thu) hoat dong xdy lap 87,14% 85,65% | +1,49%
| Loi nhufin trude thué 1.233.927.700 1.049.423.335 17,58%
Loi nhuén sau thué 905.738.068 -800.123.217 13,20%
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So véi cung ky nam 2016, téng doanh thu nam 2017 dat 39 ty dong, giam
23.,51% so v&i ndm 2016; trong do, doanh thu ban hang héa ndm 2017 dat 24,8 triéu,
giam 96,19% so v&i nam 2016; doanh thu cung cap dich vu nam 2017 dat 2,9 ty, tang
1,06% so v4i ndm 2016; doanh thu hoat dong xay lép nam 2017 dat 35,8 ty dong, giam
22.82% so v6i nam 2016, doanh thu hoat dong tai chinh dat 308 tri¢u dong, ting
110,12% so vGi nam 2016. Day la dAu hiéu cho thdy tinh hinh kinh doanh chinh cua
cong ty, dic biét 1a mang hoat dong chinh la xay lip c6 xu hudn giam déan, gdy anh
huéng 16n dén loi nhudn cla cong ty. Déng thoi, ty t& gid vén/doanh thu ndm 2017 cia
hoat d6ng chinh 1a x4y 14p ciing ting nhe 1,49 diém % cho thiy bién do loi nhudn gdp
ctia hoat ddng xdy ldp da giam nhe, lam giam kha ning sinh 161 ciia cong ty.

Tdng chi phi nim 2017 dat 37,8 tj ddng, giam 24,38% so véi nam 2016 tuong
rng voi mare gidm doanh thu 23,51%.

Loi nhudn sau thué nam 2017 dat 905,7 triéu dong, ting 13,2% so vai nam 2016.

4.3. Quy md tong tai sin - nguon von va toc dg ting truong.

DPon vi tinh: c'z‘éng

TT | Chi tiéu 2017 2016 +/- (%)
I | Taisan ngéin han 44.646.724.125 | 39.682.106.779 | 12,51%
1 | Tién 5.752.247.196 | 11.569.811.075 | -50,28%
2 | Céc khoan diu tu tai chinh ngan han 237.500.000 1.006.700.000 | -76,41%
3 | Cac khoan phai thu ngin han 31.558.876.736 | 20.947.831.756 | 50,65%
4 | Hang ton kho 3.820.072.893 2.400.021.328 | 59,17%
5 | Tai san ngdn han khac 3.278.027.300 |  3.757.742.620 | -12,77%
I | Tai sin dai han 2.978.749.508 | 2.218.784.112 | 34,25%
| | Céc khoan phai thu dai han - -
£ 2 | Taisan cd dinh 1.576.732.906 1.814.550.774 | -13,11%
3 | Bat dong san - =
4 | Céc khoan dau tu tai chinh dai han - -
5 | Tai san dai han khic 1.402.016.602 404.233.338 | 246,83%
A | Tong tai sin 47.625.473.633 |  41.900.890.891 | 13,66%
I | No phii tra 32.885.658.663 | 27.478.575.134 | 19,68%
1 | No ngén han 20.282.329.862 | 11.723.002.781 | 73,01%
2 | No dai han 12.603.328.801 | 15.755.572.353 | -20,01%
11 | Vén chii sé hitu 14.739.814.970 | 14.422.315.757 |  2,20%
1| Vén diu tu ciia cha s& hitu 12.000.000.000 | 12.000.000.000 | 0,00%
2 | Vén khéc cia chu s& hitu 3.193.343.430 | 3.057.343.430 | 4,45%
3 | Quy ddu tur phat trién 1.130.685.378 1.186.134.419 | -4,67%
4 | Quy khac thudc Vén chi sé hitu 267.713.304 128.733.207 | 107,96%
5 | Loi nhudn sau thué chua phén phéi -1.851.927.142 | -1.949.895.299 5,02%
B | Tong ngudn von 47.625.473.633 | 41.900.890.891 | 13,66%

bién dOng nhur sau:

So voi thoi didm 31/12/2016, cic khodn muc tai san va von tai 31/12/2017 ¢o sy .
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+ Vé tai san: tong tai san ting 13,66%, trong do, tai san ngan han tdng 12,51

0/
/0,

tai san dai han ting 34,25%. Trong d6, hang tdn kho ting 59,17%, khoan phai thu ting
50,65% nhung tién giam 50,28%. Diéu niy cho thdy cong ty dang quan 1y cong ng chua
tét, sb no phai thu ting manh, ddng thoi s& du tién gidm manh. Tai san dai han khac
ting 246.83%, trong d6 chi yéu la khodan tién thué ddt bi truy thu duge phan bd dan
trong 5 nam.

+ V& ngudn von: tong ng phai tra tang 19,68%, trong do ng dai han giam
20,01% so voi cing ky tuy nhién no ngin han lai ting 73,01%, trong do khoan muc
phai tra ngudi ban ngin han tang 254,67% so véi ndm 2016. Tfing von chu s¢ hitu ting
2.2%, trong do khoan muc lgi nhudn sau thué chua phén phoi da giam bot 16 liy Ié

5,02%.

4.4. Céc hé s6 tai chinh

Hé sb 2017 2016 +- (%)
Ty s6 thanh toan ngdn han 2,20 3,38 | -34,97%
Ty s6 thanh toan nhanh 1,85 2,86 | -35,26%
Vong quay khoan phai thu 1,23 2,38 | -48,50%
Vong quay hang ton kho 10,14 20,80 | -51,26%
Ty 18 ng phai tra/vén chi s¢ hitu 2,23 1,91 | 17,10%
Ty 1& ng phai trd/ tong tai san 69,05% 65,58%
Bién dd loi nhudn gdp 19,35% 19,12%
Bién d6 loi nhudn rong 2,32% 1,57%
EPS (ddng/cd phiéu) 755 667 | 13,19%
ROE ' 6,14% 5,55%
ROA 1,90% 1,91%

Nhin xét:

« Chi tiéu quan trj von lru dong va tinh thanh khoin: ty s6 thanh todn ngdn han
giam 34,97%, ty sO thanh toan nhanh giam 35,26%, vong quay khoan ph’éi thu
giam 48,50%, vong quay hang ton kho giam 51,26%. Cac chi sO quan Iy von luu
dong déu giam manh, dong thoi s6 du tién giam, khoan phai thu ting, phai tra
nguoi ban tang manbh. Diéu nay cho thiy cong ty quan ly von luu dong khong hiéu
qué, ddng thoi 1am tang rii ro vé thanh khoén.

= Co ciiu ngudn von: Ty 1& no phai tra/vOn cht s& hiru nam 2017 1a 2,23 tang
17,1% so v6i nam 2016. Ty 1¢ ng phi trd/tdng tai san nam 2017 13 69,05% ting
3,47 diém %. Diéu nay cho thdy cong ty dang ¢6 co cau ng phai tra chi€m ty trong
Iém trong tong ngudn vbn va dang tang 1én. Tong tai san nam 2017 ting 13,66%
nhung von cht s& hitu chi ting 2,2%, ng phai trd ting 19,68% cho théy cong ty
dang tdng cuong str dung ngudn von ng dé tai tro cho hoat dong kinh doanh, trong
@6 str dung tin dung cua ngudi ban la chu yéu.

= Chi tiéu lgi nhuin: Bién d6 loi nhuén gép nam 2017 dat 19,35%, ting 0,23 diém
%. Bién do loi nhudn rong ndm 2017 dat 2,32%, tang 0,75 diém %. EPS nim 2017
dat 755 ddng/cd phidu, ting 13.19%. ROE nim 2017 dat 6,14% tang 0,59 diém %.
ROA nam 2017 dat 1,9%, taing nhe. Nhu viy, cdc chi tiéu loi nhuéin ndm 2017 ¢6
¢di thién nhung khong dang ke.
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111. Nhin xét va kién nghi:
1. Nhiin xét chung:

V¢é hoat ddng san xuat kinh doanh, cac yéu td nhu nhu cdu diu tu cia cdc don vi
trong nganh vién thong van con thép, chu truong tiét giam chi phi chuy¢n sang tu thuc
hién ctia mot s6 chi diu tu va viéc thay dbi cac dinh muc trong xdy lip vién thong da
anh hudng lon dén két ~qua kinh doanh trong nam 2017 cua Céng ty. Tuy nhién, Ban
lanh dao cung toan thé CB- CNV da ¢ ging rat nhiéu dé thuc hién cac chi tiéu ke
hoach dé ra, song song v&i nd luc tiét giam chi phi, tinh gon bé may to chirc giup 6n
dinh thu nhap cho ngudi lao dong.

Béi vai cong tac quan ly tai chinh ké todn, trén co s¢ Bdo cdo tai chinh da kiém
toan, Ban Kiém soat nhan thiy Cong ty da chdp hanh tét cic qui dinh vé ghi chép, lap
s0 sch ké toan, bdo cdo tai chinh cho nam tai chinh két thuc ngay 31/12/2017, td chirc
luu trit ching tir theo diing quy dinh hién hanh va phi hgp véi chudn myc ké toan Viét
Nam.

2. Kién nghi:
Cén ctr tinh hinh hoat ddng nim 2017, Ban Kiém sodt kién nghi mdt sO ndi dung sau:

2.1. Tiép tuc tép trung vao viéc hoach dinh chién luge, xdy dung, trién khai thyc
hién cdc gidi phép cu the dé dam bao hoan thanh ké hoach SXKD do DHCD
thong qua, ddng thoi td chic cong tac du bdo, quan tri rti ro, kiém soat chi phi
di kem véi nhiing giai phéap cu thé dé bao dam diéu hanh linh hoat, lién tuc va
dat hi¢u qua.

2.2. Tich cye lién h¢, m& rong doi tuong khach hang la cac don vi ngoai nganh
vién thong dé tang ngudn cong viéc cho cong ty, nhim dam béo hoan thanh ké
hoach SXKD va 6n dinh thu nhip cho ngudi lao dong.

2.3. Ting cudng kiém soat, cit giam chi phi dong thoi tich cuc tim kiem khach

hang va hop déng méi dé gia tang 1¢i nhudn, tang bién do lgi nhudn trén doanh

thu ctia cong ty. Phdn ddu cai thién kha ning sinh 1&i va hiéu qua kinh doanh
cua cong ty dat mirc binh quan trong nganh xay dung.

2.4. T6 chic sip xép nhan su phit hop dé b may ctia Cong ty tinh gon, giam chi
phi va ting ndng suat lao ddng cho cong ty.

2.5. Xay dung quy ché hoat dong cho phu hop va hi¢u qua gitta Cong ty PTCO va
Cong ty TNHH m¢t thanh vién PTCO Déng Téy, ra soat cac quy trinh nd1 bo
dé dam béo quan ly khép kin, han ché rui ro trong diéu hanh hoat dong SXKD.

2.6. Thuyc hién viéc trich 1dp cdc khoan du phong ng phai thu kho doi, cac khoan
giam gi4 hang tdn kho chim ludn chuyén theo ding quy dinh dé tao nguon khi
Xt ly, tranh gy bién dong 16n vao nim xur ly.

2.7. T6 chirc hé théng quan ly cong n¢ phai thu, phai tra, b6 phén thu hoi ng, theo -
doi ho so ching tir dé ddy nhanh tién do lap béo cdo quyét toan, dbi sodt sb
liéu céc bén va thanh 1y cong trinh véi chi du tu dé nhanh chéng thu hoi cong
no sau khi cong trinh da dugc thanh ly. Bén canh do, can nghién ctru thuc hlen
chinh sach dit coc hodc bao lanh thanh toan cho pht hop nhdm han ché thi da
viéc phat sinh ¢ong ng khoé doi.



2.8. Khan truong ra sodt, giai quy ét dut dlem céc khoan cong ng con ton dong kéo

dai, cdc ton tai ctia Cong ty trude ¢ phin hoa va xdy dung ké hoach tra ng
cho Vién thong Thanh phd dé ting cudng hiéu qué quan tri cong ng tai Cong

ty.

T chirc theo doi chit ché quy trinh quan ly vat tu do Bén giao thiu cap cho

cong trinh va dp dung che do xu phat dé giam thiéu rui ro thét thoat.

b
e

2.10. Tiép tuc trién khai thuc hién va hoan thién hd so tha tuc phuc vu cong tac
Pang ky giao dich trén san giao dich Upcom ciing nhur cdng tac thodi von cua
Tép doan VNPT tai doanh nghié€p.

Phin 2. KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT

. Ban Kiém sodt s& tiép tuc thuc hién tdt céc chirc ning, nhiém vy theo quy dinh cua
Luét Doanh nghiép, Dleu 1¢ t6 chirc va hoat dong cia Cong ty, Quy ché té chirc va
hoat dong cua Ban Kiém soat.

. Giam sat tinh hop ly, hop phép trong quén ly didu hanh hoat dong san xuit kinh
doanh cta Cong ty.

. Tang cudng gidm st chi phi san xudt kinh doanh ctia cong ty dé dam bao dat duge
muc tiéu lo1 nhudn.

. Kiém tra, don ddc tinh hinh thwe hién Nghi quyét ctia Pai hoi ¢6 dong, Nghi quyét
ctia Hoi déng quén tri, dinh ky thim tra tinh trung thue va hop 1y cla béo cdo tai
chinh quy, ndm.

O van cho Hbi déng quan tri cic ¥ kién chuyén mon nhim ndng cao hiéu qua st
dung von, tai san cua Cong ty; dam bao trién khai kip thoi cac co ché, chinh sach dé

didu chinh nhirg vén d& chua phu hop, gidm thidu i ro trong cong tic diéu hanh,
quan ly hoat dong sén xuit kinh doanh cta Cong ty.

. Phéi hop hoat dong gitta Ban Kiém soét, Hoi ddng quan tri, Ban diéu hanh va cd
dong trén tinh than hop tac dé ning cao hiéu qua hoat dong cia Cong ty.

Trén diy 12 mot sd ndi dung co ban vé tinh hinh thuc hién nhi¢m vu cia Ban

Kiém sodt trong nim 2017 va ké hoach cong tic nam 2018 kinh trinh Dai hoi c¢b dong.

Trin trong bao céo.

TM.BAN KIEM SOAT

TRUONG BAN
Noinhén :
-BDHPCD; 7 A
-HDPQT, Ban TGP ZZ/ T/ %/
-Luu VT, BKS.
e

Trin Quang Minh Man
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